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The Second Home Market- An
Overview & Opportunity

Indian Real Estate Industry: Economic Significance and Growth
Drivers

Economic Overview

Indian Real Estate Industry Overview (2026)

Introduction

The Indian real estate sector is one of the largest and fastest-growing
sectors in the country’s economy. It encompasses residential
housing, commercial office spaces, retail properties, hospitality
infrastructure, and industrial parks. The sector plays a crucial role in
economic development by generating employment, attracting foreign
investments, and supporting infrastructure growth.

Real estate has strong linkages with more than 250 allied industries,
including cement, steel, construction materials, financial services,
interior design, architecture, and engineering. Because of these
linkages, growth in the real estate sector has a multiplier effect on
the broader economy.



* India’s rapid urbanization, rising middle-class population, and
increasing disposable incomes have created strong demand for
housing across different segments. Over the past decade, the sector
has undergone significant transformation due to regulatory reforms
such as the Real Estate Regulation and Development Act (RERA),
the Goods and Services Tax (GST), and improved transparency in
property transactions.

* These reforms have improved investor confidence and attracted
institutional capital into the real estate market.

» Market Size in 2026

* As of 2026, the Indian real estate market is estimated to be valued at
approximately I30-32 lakh crore (USD 360-380 billion).

The sector is broadly divided into several key segments:

Segment Share of

Market

Residential real estate dominates

Residential 75-80% the market because housing
. - demand continues to increase due
Commercial 10-12% to population growth and urban
Retail 5_6% migration.
Hospitality 3-4%
Industrial / 3-5%
Logistics




GDP Contribution

Real estate is currently the
second-largest employment
generator in India after agriculture.
The sector contributes
approximately 7-8% to India’s
GDP, and this contribution is
expected to increase significantly
in the coming years.

GDP Contribution

Year GDP
Contribution
2020 6%
2024 7.3%
2026 7.8%
2030 (Projected) 13%
14%
12%
10%
8%
6%
4%
2%
0%
2018 2020 2022 2024

2026 2028 2030 2032



Employment Generation

The real estate and construction sector currently employs around 70-75
million people across various activities such as:

construction labour

property brokerage

project development

architecture

engineering services

interior design

By 2030, the sector is expected to employ over 100 million people, driven
by infrastructure projects and housing demand.

CO0O000

Drivers of Real Estate Growth

1] Urbanization

India’s urban population is growing rapidly. Approximately 35% of Indians
currently live in urban areas, and this is expected to reach 40% by 2030.

Urbanization increases demand for:
d residential housing

O office spaces

O retail infrastructure

d transportation infrastructure



2] Infrastructure Development

Major infrastructure projects are transforming the real estate landscape
across India. These include:

O expressways

[ metro rail networks
U new airports
 coastal roads

M industrial corridors

Improved connectivity increases property demand in suburban areas and
tourist destinations, which also benefits the second home market.

3] Rising Wealth and HNI Population

India is witnhessing rapid growth in the number of high-net-worth
individuals.

The country is expected to see a 75% increase in its millionaire population
by 2030.

This rising wealth is driving strong demand for:
O Luxury apartments

4 Villas

O Vacation homes

O Branded residences



4] Institutional Investments

Global investors such as private equity firms, sovereign wealth funds, and
pension funds are increasingly investing in Indian real estate.

These investments have improved liquidity in the sector and enabled
large-scale development projects.

Sector Composition:-

The industry comprises residential, commercial, retail, hospitality, and
industrial sub-sectors. The residential segment maintains clear
dominance, commanding an 80% share of the total market, while the
remaining 20% is distributed across office spaces, logistics parks, and
retail infrastructure.

Growth Catalysts:-
The sector's current momentum is propelled by a synergy of regulatory
frameworks and socio-economic shifts:

Government Initiatives: Policy pillars such as the Real Estate Regulation
Act (RERA), the Smart Cities Mission, and the "Housing for All" program
have institutionalized transparency and investor confidence.

Infrastructure Expansion: The proliferation of high-speed expressways,
metro networks, and greenfield airports is unlocking value in previously
peripheral zones.



Urbanization and Regional Growth: Rapid expansion in Tier-1 and Tier-
2 hubs—specifically Pune, Bengaluru, Hyderabad, and Ahmedabad—is
driven by robust employment in the IT and manufacturing corridors.

Strategic Investment: Increased institutional capital and surging
interest from Non-Resident Indians (NRIs), who view Indian property as
a strategic hedge against currency fluctuations.

Real Estate Market Growth Projections (2020-2030):-

The following data delineates an unprecedented growth trajectory,
positioning India to become one of the top three global real estate
markets by the end of the decade.

Market Value (X Market Value

Growth Rate

Lakh Crore) (USD Billion) (CAGR/YoY)
2020 15 200 -
2022 19 240 10%
2024 24 300 12%
2026 30.0-32.0 360 -380 15%
2030 88 970 18-20%




Projection of 2020-2030

1000
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Market Value (X Market Value (USD Growth Rate
Lakh Crore) Billion) (CAGR/YoY)
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2. The Second Home and Weekend Home Segment

Defining the Segment:-

Second homes, or weekend homes, are residential assets acquired
for leisure, vacation, or investment purposes. These properties are
strategically situated in high-amenity locations such as hill stations,
beach destinations, and nature retreats within a 2—-4-hour transit
radius of major metropolitan centers.



Market Drivers

Lifestyle Changes: A paradigm shift in urban priorities has elevated
the demand for "wellness-centric" living, with professionals seeking
escapes from density and pollution.

Work From Home (WFH) Trend: The institutionalization of hybrid
work models has transformed second homes from occasional
retreats into viable "work-from-anywhere" satellite hubs.

Investment Opportunity: The rise of organized short-term rental
platforms (e.g., Airbnb) has converted these assets into yield-
generating instruments.

Capital Appreciation: Due to limited supply in prime leisure
geographies, capital values in these segments often outpace
traditional urban residential growth.

Year Market Size (X ]
Second Home Market Size
Crore) G the
2020 120,000 rowth:-
2023 200,000 Representing 10-12% of the
residential market, this segmentis
2026 300,000

undergoing a significant value reset.

2030 650,000
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Market Share by Property Type

Property Type

Villas

Market Share
45%

Key Features

Privacy, private gardens,
swimming pools, and resort-
style amenities.

Plotted Developments

32%

High appreciation potential,
lower entry barrier, and
construction flexibility.

Service Apartments

18%

Fully managed, hotel-
standard service; popular
for passive rental income.

Farmhouses

5%

Large-scale estates on
rural/agricultural land for
exclusive use.




Market Share

Farmhouses -
Service Apartments _
Plotted Developments _

0% 10% 20% 30% 40% 50%

3. Analysis of the Premium Second Home Market
Target Demographics and Democratization:-

While traditionally the preserve of the ultra-wealthy, the premium
segment is experiencing a "democratization." High-Net-Worth
Individuals (HNIs) and entrepreneurs remain the anchor, but an
expanding upper-middle class is increasingly entering the 1.5 crore to
10 crore+ bracket, viewing these assets as essential lifestyle hedges.



Buyer Category Market Share

Buyer Category Market Share

High Net Worth Individuals (HNIs) 40%
Upper Middle Class 35%

NRIs 15%

Investors 10%

Buyer Category Market Share

40%
35%
30%
25%
20%
15%
10%

5%

0%

High Net Worth Upper Middle NRIs Investors

Individuals Class
(HNIs)



Premium Property Market Value

Segment Estimated Value (X Crore)

Luxury Villas 120,000
Premium Plots 80,000
Resort Residences 40,000

Estimated Value (X Crore)

r

80,000

m Luxury Villas

m Premium Plots

m Resort Residences

4. Regional Dominance: Maharashtra and Goa

Regional Impact

The Maharashtra-Goa cluster represents the undisputed powerhouse of
the Indian second home market, collectively accounting for 40% of
national demand. This dominance is anchored by the proximity to the
concentrated wealth of the Mumbai-Pune industrial belt.



Maharashtra and Goa Market Share and Value

Market Share Market Value (X Crore)
Maharashtra 28% 70,000
Goa 12% 30,000
Total 40% 100,000

Maharashtra vs Goa
8000000%

6000000%
4000000%
2000000%

0%
Market Share Market Value (X Crore)

—Maharashtra —Goa



Maharashtra Specifics: Key hubs like Lonavala, Alibag, and Karjat
benefit from a captive audience of 25+ million residents in the Mumbai-
Pune MMR/PMR regions.

Goa Specifics: Goa has transcended domestic appeal to become an
internationalized market, driven by high rental yields and a globally
recognized beach lifestyle.

5. Comparative Analysis of Major Individual Markets
Individual Market Profiles

Lonavala / Khandala (8%): A mature, established market. While its
share has slightly dipped from 9% in 2020, it remains the primary choice
for hill-station luxury due to Expressway connectivity, though it faces
competition from emerging "high-growth" pockets.

Goa (12%): The market leader in growth. Its share rose from 10% in 2020
as it attracted more NRIs and foreign investors seeking internationalized
standards.

Alibag (6%): A high-momentum premium market. Demand is surging
(up from 4% in 2020) as the Mumbai Trans Harbour Link (MTHL)
transforms its accessibility from "ferry-dependent” to a "commutable”
premium suburb.



Karjat / Khopoli (5%): Emerging as the preferred hub for affordable
luxury and plotted developments, benefiting from its natural
landscapes and proximity to industrial growth centers.

Mulshi (4%): A niche, high-value market near Pune, distinguished by
lake-view villas and eco-luxury projects.

Igatpuri (3%): Gaining traction as a wellness and monsoon tourism
hub, particularly for buyers looking for alternatives to the saturated

Lonavala market.

Mahabaleshwar (3%): Maintains a steady share, anchored by
traditional tourism demand and a robust holiday rental market.

Market Share of Major Second-Home Locations (2020 vs. 2026)

Location Market Share 2020 Market Share 2026
Goa 10% 12%
Lonavala 9% 8%
Alibag 4% 6%
Karjat 4% 5%
Mulshi 3% 4%
Khopoli 3% 3%
lgatpuri 2% 3%
Mahabaleshwar 3% 3%
Khandala 2% 2%




2020 VS 2026

Khandala ———
Mahabaleshwar
gatpuri  —

Khopoli
Mulshi
Karjat
Alibag
Lonavala
Goa

0% 2% 4% 6% 8% 10% 12% 14%

Mahab
Goa LOT:\/a Alibag Karjat Mulshi Khoipol Igatipuraleshw K:]T:d

ar
MW Market Share 2026 12% 8% 6% 5% 4% 3% 3% 3% 2%

W Market Share 2020 10% 9% 4% 4% 3% 3% 2% 3% 2%

B Market Share 2026 B Market Share 2020

6. Strategic Advantages

Corridor Dominance: Access to the most concentrated pool of private
wealth in India (Mumbai/Pune).

Infrastructure Synergy: Direct beneficiary status of the MTHL, Mumbai-
Pune Expressway, and new airport developments.



High-Yield Potential: These locations command the highest rental
yields in the country due to year-round tourism.

Villa vs Plot Configuration Comparison
(India & Maharashtra Real Estate Market)

Parameter

Villa (India

Avg.)

Residential
Plot (India
Avg.)

MELWEICR )
Villa

MELWEICE L]
Plot

1000 - 5000 sq ft

Typical Plot Size | 2000-10,000 | 600-3,000sqg | 1500-6000 sq
sq ft ft ft
Built-up Area 1500 -4000 sq NA 1200 - 3500 sq NA
ft (construction ft
required)
Configuration 3BHK-5BHK | Custom design | 2BHK-4BHK Custom villa or
bungalow
Floors G+1/G+2 Depends on G+1 common Depends on FSI
construction
Amenities Clubhouse, Usually none Similar gated Infrastructure +
pool, security, | unlessin gated amenities roads
landscaped plotting
garden
Maintenance | Medium to High Very Low Medium Low

Purpose

Ready lifestyle
living

Investment /
build later

Second homes
/ luxury living

Second home
plots / future
construction




Typical Second-Home Configurations (Popular in Maharashtra)

Destinations: Igatpuri, Karjat, Alibag, Lonavala, Nashik, Khopoli

Property Type Plot Size Built-up Configuration
Compact Villa 1200-1800 sq ft 900-1500 sq ft 2BHK
Standard Villa 1800 - 3000 sq ft 1500 - 2500 sq ft 3BHK
Luxury Villa 3000 -6000 sq ft 2500-4000 sq ft 4BHK - 5BHK
Villa Plot 1200 - 3000 sq ft Build later Custom villa
Premium Bungalow 3000 -7000 sq ft Build later Luxury villa

Plot

Price and Size Comparison

Location

Property Type

Typical Size

Price Range

(Overall)

India (Average) Villa 1,500 - 3,500 sq ft I2Cr-X10Cr
built-up

India (Average) Residential Plot 600 - 3,000 sq ft I10L-R2Cr

Maharashtra Villa 1,200 - 3,500 sq ft I80L-I5Cr
(Overall) built-up

Maharashtra Residential Plot 1,000 - 5,000 sq ft I20L-%2Cr




Size Comparison
6,000
5,000
4,000

3,000

2,000

=
0

Typical Size Sgft

H Villa mResidential Plot mVilla m Residential Plot

Price Comparison

N W R~ OO

1 2 3 4
—Property Type —Price Range in Cr



Size vs Price of Villa & Plots in Maharashtra

Location

Typical Plot

Size

Typical Villa Size
(Built-up)

Plot Price Range Villa Price

Range

Lonavala |1,500-4,000( 2,000-4,000 sq ft 31,200-%3,000 [X90L-%5
sq ft per sq ft Cr
Goa 2,000-6,000| 2,000-4,500sqgft | 4,000-%12,000 | X3Cr-
sq ft per sq ft 12 Cr
Khopoli |1,200-3,000( 1,800-3,500sqft | X7,500-%10,500 |X55L-%2
sq ft per sq ft Cr
Karjat 1,200-4,000| 1,500-3,000 sq ft 34,500-%7,500 30 L-
sq ft per sq ft 1.5Cr
Alibag |[2,000-6,000| 2,500-5,000sqft | X8,000-%15,000 | X7Cr-
sq ft per sq ft 15 Cr
lgatpuri |1,500-3,500| 1,500-3,000 sq ft 31,200-%2,500 [X60L-%2
sq ft per sq ft Cr
Nashik |[1,200-4,000| 1,500- 3,000 sq ft 31,500 -%4,000 I50 L -
sq ft per sq ft 2.5Cr




Villa vs Plot Size Comparison
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Villa Price Range Cr

Lonavala oa Khopoli Karjat Alibag lgatpuri Nashik

16
14
12
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Final Conclusion :-

The Indian real estate sector stands at a transformational inflection point,
evolving into one of the most powerful engines of economic growth. With a
projected valuation of 88 lakh crore by 2030 and a CAGR of 18-20%, the industry
is not only expanding in size but also in structural maturity, driven by regulatory
reforms, institutional investments, and rapid urbanization. Its contribution to
GDP and large-scale employment generation further reinforces its strategic
importance in India’s economic framework.



A key highlight of this evolution is the emergence of the second home and
weekend home segment as a mainstream asset class rather than a luxury
niche. Changing lifestyle preferences, hybrid work culture, and increasing
disposable incomes have fundamentally reshaped buyer behavior,
positioning second homes as a blend of lifestyle upgrade and income-
generating investment.

Regionally, the Maharashtra—Goa corridor has established itself as the most
dominant and lucrative market, capturing a significant share of national
demand due to its proximity to major economic hubs like Mumbai and Pune.
Locations such as Alibag, Karjat, and Igatpuri are withessing accelerated
growth, driven by infrastructure development and affordability advantages,
while Goa continues to attract premium and global investors.

From an investment perspective, villas and plotted developments offer
distinct value propositions—villas catering to ready lifestyle demand and
rental yield, while plots provide flexibility and long-term appreciation
potential. This dual demand structure ensures sustained growth across
multiple buyer segments.

The convergence of economic growth, infrastructure expansion, and
evolving consumer aspirations is redefining the Indian real estate
landscape. Stakeholders strategically positioned within high-growth
corridors and aligned with emerging trends—such as wellness living, second
homes, and hybrid work ecosystems—are best placed to capitalize on the
next decade of real estate expansion. The sector is no longer cyclicalin
nature but is transitioning into a resilient, opportunity-rich ecosystem with
long-term wealth creation potential.
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